REQUEST FOR STATEMENTS OF INTEREST

PROJECT TO BE INITIATED IN 2026
 
Project Title: Conserving Amphibians and Reptiles for Mission Readiness: DoW PARC Strategic and Operational Support


Responses to this Request for Statements of Interest will be used to identify a potential Cooperator for a project to be funded by the Department of the Navy (DoN) which provides professional and technical support for its Endangered Species Programs in order to facilitate successful implementation of Integrated Natural Resources Management Plans (INRMP) in support of the military mission. The authority for this Cooperative Agreement is 16 USC §670c-1 (Sikes Act). Substantial involvement is expected between the Navy and cooperator when carrying out the activities specified in the scope of work and may include activities such as the Navy's involvement in technical writing and editing of strategic planning documents; facilitating the review of products by the Military Services; data gathering and analysis; and review of work plans, reports and all deliverables.

The proposed project contributes to the goal of the CESU Network by providing research, technical assistance, and education to support informed decision-making regarding natural and cultural resources; creating and maintaining effective partnerships among the federal agencies and universities to share resources and expertise; encouraging professional development of current and future federal scientists, resource managers, and environmental leaders; and managing federal resources effectively. In addition, this work is consistent with the Piedmont - South Atlantic Coast CESU Network mission of facilitating collaboration among university, non-governmental organization and federal agency partners to provide relevant research, education and technical assistance for stewardship of cultural and natural resources.

Background

This cooperative agreement will focus on providing technical support to the Department of War (DoW) amphibian and reptile network, called DoW Partners in Amphibian and Reptile Conservation (DoW PARC). The DoW PARC network was launched in 2009 to provide leadership, guidance, and support for the conservation and management of amphibians and reptiles on DoW lands in ways that help sustain the military's testing, training, and operational mission activities. This project supports and enhances military readiness by providing species and educational-focused support for DoW natural resources managers, and by helping ensure the targeted implementation of environmental goals specific to protected, common and at-risk amphibian and reptile species.

Military Mission Benefits

This project supports and enhances military readiness by providing species and educational-focused support for DoW natural resources managers, and by helping ensure the targeted implementation of environmental goals specific to protected, common and at-risk herpetofaunal species. The development of these tools will enable natural resource managers to execute specific actions that facilitate strategies to help ensure long-term sustained access to training lands and water, thereby supporting current and future military readiness. In addition, the services requested below will assist focusing on the operation, mission, and vision of the DoW PARC network for years to come.

Approach
This project will be a collaborative effort led by the Cooperator, with substantial involvement from both the Navy and the non-federal partner to accomplish the activities specified in the scope of work.
Naval Facilities Engineering Systems Command Atlantic (NAVFAC LANT) Responsibilities:
Personnel from NAVFAC LANT will contribute to the development of all project deliverables. Specific responsibilities include:
· Assisting with desktop research.
· Providing editing and overall technical review of deliverables.
· Review all deliverables to ensure alignment with the applicable DoW and Administration conservation policies
· Participating in project teleconferences.
· Distributing deliverables to natural resource personnel.
· Coordinating with the Department of War (DoW) Legacy Program and the DoW Natural Resources Lead.
Cooperator Responsibilities:
The Cooperator is responsible for the following tasks and deliverables, requiring scientific and technical expertise:
· Strategic Documents: Update the DoW Partners in Amphibian and Reptile Conservation (PARC) charter and strategic plan.
· Logistical Support: Provide planning and support for a workshop and purchase acoustic data loggers.
· Content Creation: Update informational posters on venomous snakes.
· Execution: To successfully complete these tasks, the Cooperator will perform scientific literature reviews, apply critical thinking and herpetological expertise, participate in teleconferences, and coordinate with the contracting officer's representative.
· Quality of work: The Cooperator is expected to deliver high-quality work that aligns with the goals of DoW PARC and contributes to the overall mission of the DoW conservation efforts.
			


Description of Anticipated Work: 

Task 1. Update of the DoW PARC Charter

The DoW PARC network developed their charter in 2018. Since that time, there have been many changes to the network’s organization, business processes, goals and leadership. The Cooperator shall review the existing DoW PARC charter and identify necessary updates reflecting changes in organization, processes, and leadership. They shall engage exclusively with key stakeholders (DoW PARC Steering Committee, Military Services, DoW Legacy Program, Office of the Secretary of War) to gather input and consensus on proposed changes. A key component of the update shall be to include a new section that discusses a leadership transition plan, in the case one or both the national representatives departing the network. The Cooperator shall update the existing charter, facilitate a review process with stakeholders, and finalize and present the updated charter for approval.

Task 2. Update of the DoW PARC Strategic Plan

The Cooperator shall conduct a review of the current DoW PARC Strategic Plan to assess its relevance and effectiveness. The current strategic plan is now 10 years old, and many of the network’s goals and objectives have been accomplished or have changed. The Cooperator shall collaborate with DoW PARC leadership and stakeholders to identify new or updated strategic priorities and goals and develop an updated Strategic Plan that includes measurable objectives and timelines. The updated document shall be aligned with the current DoW and Administration conservation priorities. Lastly, the Cooperator shall facilitate a review and approval process for the updated strategic plan.

Task 3: Planning and Meeting Support for the 2026 DoW PARC Strategic Planning Workshop

DoW PARC typically has a yearly strategic planning in-person workshop. The purpose of the workshop is to discuss a wide variety of amphibian and reptile conservation and management issues that directly support military readiness, discuss ongoing and upcoming tasks and deliverables, and develop strategies and guidance on amphibian and reptile conservation and management to incorporate into military installation Integrated Natural Resource Management Plans. The 2026 workshop shall be three days in duration and will take place at Arnold Air Force Base during the months of May or June.

The Cooperator shall assist DoW PARC by participating in the planning and logistics for the 2026 Strategic Planning Workshop, including agenda development and participant coordination. Additional support includes providing on-site support during the meeting to facilitate discussions and ensure smooth operations. The Cooperator shall also compile and distribute draft and final meeting minutes and action items post-workshop.

Task 4: Purchase and Technical Assistance for Acoustic Data Logger Purchase and Deployment 

Acoustic data loggers are an effective, time saving, and low-cost tool for confirming the presence of frogs and toads on military sites. The DoW PARC network has been deploying acoustic loggers on military sites for over 10 years, and we have used these units on approximately 50 military sites. For example, in 2025, acoustic units were deployed at Wright-Patterson Air Force Base; Naval Support Facility Dahlgren; Marine Corps Reserve Center Syracuse; Marine Corps Reserve Center Tampa; Naval Fuel Terminal Craney Island; Naval Station Norfolk; Fort Knox; Fort McCoy; Yakima Training Center; Camp Blanding. Over 2,500 hours of acoustic data was collected from the units deployed on these military sites.

The Cooperator shall purchase 12 Wildlife Acoustic Song Meter Mini 2 AA data loggers, 12	 64GB SDXC Class 10 Flash Cards, and 30 (one pair) replacement microphone windscreens. The Cooperator shall not be responsible for physically deploying the loggers but will develop a written protocol for their deployment by military installation personnel. The protocol will include information about logger placement, settings, and best practices and considerations. The Cooperator shall not be responsible for the analysis of data collected on the loggers.

Task 5: Update of Venomous Snake Posters

DoW PARC previously developed educational posters of the venomous snakes confirmed present on each of the Military Service’s (Navy, Marine Corps, Air Force. Army) lands. The posters are now several years old and new occurrence data on the presence/distribution of these species on DoW lands has been obtained in addition to several taxonomic changes to the common scientific names of these species. Our objective of this task is to update the four posters and have them professionally printed. The Cooperator shall update the four posters with data provided to them by DoW PARC. Once reviewed and approved by the Contracting Officer Representative (COR), the Cooperator shall have the posters professionally printed. The Government is requesting a total of 200 hard copy printed posters (50 copies of each of the four posters).

Deliverables

A teleconference shall be scheduled with DoW PARC Representatives and the NAVFAC Atlantic COR within 10 days of award of this project. The purpose of this teleconference shall be to discuss services to be performed under this agreement.  

The Cooperator shall complete all tasks within the specified timeline listed below.

	Description
	Deliverable
	Due Date

	Network Charter
	Updated DoW PARC Charter
	August 2026

	Strategic Plan
	Updated DoW PARC Strategic Plan
	March 2027

	Meeting Support
	Draft and Final Meeting Minutes
	July 2026

	Acoustic Loggers
	12 Loggers, 10 Flash Cards, 30 pairs of microphone windscreens and logger deployment protocol
	March 2026

	Venomous Snake Posters
	200 hard copy printed posters
	September 2026


 
Period of Performance

The period of performance for the specific tasks listed in this agreement will be 18 months. Additional in-scope tasks may be added to this agreement, which will be negotiated on a task-by-task basis and be contingent upon availability of funds. The total period of performance for this cooperative agreement will not exceed 7 years.
Project Roles and Responsibilities
This project will be a collaborative effort led by the Cooperator, with substantial involvement from both the Navy and the non-federal partner to accomplish the activities specified in the scope of work.
Naval Facilities Engineering Systems Command Atlantic (NAVFAC LANT) Responsibilities:
Personnel from NAVFAC LANT will contribute to the development of all project deliverables. Specific responsibilities include:
· Assisting with desktop research.
· Provide previous versions of all documents to be updated
· Providing editing and overall technical review of deliverables.
· Review all deliverables to ensure alignment with the applicable DoW and Administration conservation policies
· Participating in project teleconferences.
· Distributing deliverables to natural resource personnel.
· Coordinating with the Department of War (DoW) Legacy Program and the DoW Natural Resources Lead.
Cooperator Responsibilities:
The Cooperator is responsible for the following tasks and deliverables, requiring scientific and technical expertise:
· Strategic Documents: Update the DoW Partners in Amphibian and Reptile Conservation (PARC) charter and strategic plan.
· To furnish all materials, equipment, supplies, labor and services necessary to conduct the various tasks described in the scope of work.
· Logistical Support: Provide planning and support for a workshop and purchase acoustic data loggers.
· Content Creation: Update informational posters on venomous snakes.
· Execution: To successfully complete these tasks, the Cooperator will perform scientific literature reviews, apply critical thinking and herpetological expertise, participate in teleconferences, and coordinate with the contracting officer's representative.
· Quality of work: The Cooperator is expected to deliver high-quality work that aligns with the goals of DoW PARC and contributes to the overall mission of the DoW conservation efforts.
Materials Requested for Statement of Interest/Qualifications: 

Please provide the following via e-mail attachment to: 

 (Maximum length: 7 pages, single-spaced 12 pt. font)
 
1. Name, CESU affiliation, and contact information 
2. Statement of credentials/qualifications of key personnel
3. Project proposal to include timelines, roles and responsibilities of personnel, specific tasks to be conducted, and deliverables. Please be as specific as possible.
4. Cost estimate of the proposed work to include labor, materials and travel. (Note:  labor shall include labor category, hourly labor rate and number of hours; materials shall include an itemized breakdown of material, quantity and unit cost and travel shall include number of persons traveling, estimated airfare or privately owned vehicle mileage, estimated rental car and estimated lodging; Pursuant to the CESU Network Federal Agency Memorandum of Understanding (30 August, 2013), application of the CESU Network system-wide indirect cost rate of 17.5% is expected.) 
5. Narrative of safety practices/procedures.

Review of Statements Received: Proposals will be evaluated based on the four factors listed below and cost to include the credentials of key personnel, scientific approach, reasonableness of the cost and safety plan.  Evaluation factors are co-equal to each other.

Factor 1 - Credentials of Key Personnel  
Project Manager.  This individual must have:
· a PhD. degree in Herpetology, Biology or related science disciplines; and 
· a minimum of five (5) years’ experience in a responsible position providing oversight, support to or directly involved in the conservation and management of amphibians and reptiles on military lands, including knowledge of survey techniques, development of management plans/practices, partnership development, and creation of educational materials; and
· experience within the last three (3) years with and/or oversight responsibility of applied amphibian and reptile species surveys (including use of acoustic loggers), development of strategic plans specific to herpetofauna, having basic knowledge of the biodiversity and distribution of amphibians and reptiles on military lands; and 
· experience within the last three (3) years conducting biological survey work on military lands, development of and/or implementation of planning documents or strategic plans for the conservation and management of amphibians and reptiles on military lands; participation in networks and/or groups with a focus on amphibian and reptile conservation. 

Technical Staff.  Technical Staff must have:
· a minimum of a Bachelor’s degree in Herpetology, Biology or related science disciplines; and
· a minimum of two (2) years conducting biological survey work on military lands, development of and/or implementation of planning documents for the conservation and management of amphibians and reptiles on military lands.; and
· experience within the last two (2) years with and/or oversight responsibility of monitoring, data collection and development of education and outreach products specific to amphibians and reptiles.

The Cooperator shall include a brief Statement of Qualifications (including): 
a. Biographical Sketch, 
b. Relevant past projects and clients with brief descriptions of these projects, 
c. Staff, faculty or students available to work on this project and their areas of expertise, 
d. Any brief description of capabilities to successfully complete the project you may wish to add (e.g. equipment, laboratory facilities, field facilities, etc.).

Factor 2 – Scientific Approach
The Cooperator shall develop a proposal addressing the proposed survey methodologies and practices for conducting the tasks listed above. The Cooperator shall discuss their proposed approach and techniques to accomplish the objectives. Cooperators’ proposals will be evaluated by a team of technical and contracting personnel from NAVFAC Atlantic and DoW PARC. Proposals will be evaluated based on the soundness of the overall approach to accomplish the anticipated work’s stated objectives. 

Factor 3 – Reasonableness of Cost 
The Cooperator’s proposal shall be analyzed to determine whether they are balanced with respect to prices or separately priced items, and for fair and reasonable pricing. Evaluations will include an analysis to determine the Cooperator’s comprehension of the requirements of the solicitation as well as to assess the validity of the Cooperator’s approach. 

Factor 4 – Technical Approach to Safety
 The Cooperator shall provide a narrative of describing how safety practices/procedures will be implemented to complete the proposed work. Proposals shall be analyzed to determine how the Cooperator will implement safety practices/procedures and determine the degree to which innovations are being proposed that may enhance safety on this procurement. The Government is seeking to determine that the Cooperator has demonstrated a commitment to safety and that the Cooperator plans to properly manage and implement safety procedures for itself.

Please send responses or direct questions to: erica.n.sears.civ@us.navy.mil


Timeline for Review of Statements of Interest: We request that Statements of Interest be submitted by 11 February 2026, 5:00 PM EDT. This Request for Statements of Interest will remain open until that time. 
